social project

Initiative group
The initiative group behind the “Nimba” social project is the “Armenian Charity Runners Team”
charitable organization. Since 2014 the organization provides support to children with CP and
organizes fundraising campaigns in order to raise money to ease the rehabilitation process for
children with CP.
The first charity race was held in May, 2014. More than 120 runners participated and raised
enough money for rehabilitation of 5 children with CP.
In May, 2015 another charity race engaged about 500 runners, including children and charity
runners. Altogether they raised 2 750 000 drams. The money was spent on engaging 10 children
with CP in rehabilitation courses and purchasing them special training equipment and mobility
aids.
In October, 2015 charity runners officially took part in the 1st Yerevan Half Marathon as the
Armenian Charity Runners Team and raised the sum total of 3 102 469 drams. The money went
toward purchasing special training equipment and mobility aids for another 10 children with CP.

Initiative group
During the next charity race in May, 2016 the team raised 300 000 drams which went toward
purchasing 10 pairs of special orthopedic shoes for children with CP.
Within the Yerevan Half Marathon in October, 2016 the charity runners team beat its own record
raising 8 104 316 drams. All the money was spent on the reconstruction of the “Dream House, a
rehabilitation center for children with CP and their parents in Yerevan.
In May, 2017 our team of runners took part in the Yerevan Spring Charity Run and raised 2 726
766 drams. The money went toward purchasing 90 pairs of special orthopedic shoes for children
with CP.
The Armenian Charity Runners Team strives to be a consistent force of charity and find
sustainable solutions to the existing issues.
With the aim of providing more systematic support to people with disabilities and their parents the
Armenian Charity Runners Team is launching the “Nimba” social project. It is going to be a
garment manufacture which will be producing bed linen, fabric bags and home textiles. The
manufacture will be recruiting people with disabilities and their parents/caregivers.

Social issue
- Lack of stable financial aid for rehabilitation of children with disabilities
Treatment and rehabilitation of disabled children from low-income families are usually financed by
non-government and charity organizations. It’s difficult for these people to find a job and thus they
often find themselves in financial hardship and can’t pay for their treatment and rehabilitation. Social
projects will allow disabled people and their parents /caretakers to pay for treatment and
rehabilitation themselves.
- Job placement of parents and caregivers of children with disabilities
Parents and caregivers of children with disabilities face serious issues finding jobs as they devote
most of their time to taking care of their children and don’t have the chances to begin or continue
their careers. It results in large-scale unemployment among them and they fail to support their
children and families. Also, children with disabilities are often raised by single mothers. This leads to
significant psychological and social issues. Working will improve their mental health and solve their
social problems.
- Need for the organization’s financial stability
The Armenian Charity Runners Team is in need of stable financial income in order to increase its
fundraising results and set bigger goals for the campaigns. The money will go toward engaging
more professionals and improving the quality of fundraising campaigns. This will result in larger
amounts of money raised and eventually spent on social problems solving.

Target audience

Parents and caregivers
of people with disabilities

People with disabilities

Project description
The “Nimba” social project will be producing bed linen, fabric bags and home textiles. The
manufacture will be recruiting parents and caregivers of people with disabilities and then people
with disabilities.
The project will be carrying out social reforms by providing necessary treatment and rehabilitation
to people with disabilities. This will lead to the development of independent behaviours among
children and will ease their further social integration.
The project also aims to assist parents and caregivers of children with disabilities in acquiring new
qualifications and skills and resolve their job placement problems.
Mothers will get a source of income, and thus finance their needs. The Nimba project will help the
participants to distribute the goods.

Project description | Stages
1. Selection of participants
Lone mothers of 10 disabled children will be selected during the first year. Five of those 10 women
will be supported by the charity organization «Armenian Mothers», and the other 5 ones will be
supported by other non-profit organizations.
2. Skills training
The participants will go through professional skills development trainings during 1-2 months.
3. Sewing tools and materials for participants
At the second stage of the training course the project will provide the participants with the tools,
supplies and cloth, necessary to produce the first set of items.
4. Manufacturing
The participants will receive samples of Nimba goods. Finished fabrics should conform to the
sample and be of high quality; they will be Nimba labeled. The participants may design, tailor and
sell manufactured goods by themselves (not under the Nimba label). The Nimba labeled items can
be sold only after successful quality control test by the Project staff.
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